CCDSS  Minutes from 3-21-11
Gregg Rogers
Mike Jewell
Jaimie Miller
Fara Lippincott
Krista Wilkinson
Tom Tkach
Patty Gray
Katherine Kreiner

Overall agenda
1.  Buddy walk 
2.  Budget & Enrichment programs
3. Newsletter
4. Outline for elections – new terms start in June.

Buddy walk coordinator

Will be meeting next week.

Fara  - Do we have a contract yet? Gregg – no.  Dave is the one who brought it up about needing some kind of document of certification for whatever it is that she needs.   But at least for now, we can move along.

Gregg sent an email to Beth (new coordinator) with the NDSS contact person, Becky, so that Beth can start making her acquaintance and start getting information about the nationals’ insight into how to coordinate.

Beth will be meeting with Dave and Lucy to get it all started.

Fara – apparently there is a conference for BW coordinators – something we couldn’t support for this year but perhaps coordinate budget for next year.  So keep that on the table for potential inclusion in next year’s budget.

Gregg – there are also webinars that have insights as to what to do, materials, etc.  So we can keep an ear out for those. 


Budget & Enrichment activities

Our balance is 16,295. Nothing major paid for this last month. Full 1000 for the Spikes, rather than in partial payments.  Also a few people who started to take advantage of enrichment.

Number of people who signed up – 4000 total budgeted, divided by number of families.  Fourteen families -- $285 per family.  Jaimie sent out an email to families saying how much they had and that they could use it through the end of 2011.  

Jaimie did not include January reimbursements because we didn’t vote on this until Feb, so she used Feb as the beginning of the deadline.

Horseback riding brochures went out in mailing.  Fara – for those people who are signed up for family driven support can use that for horseback riding.

Swimming lessons – Fara – there are two people who might be more appropriate to give private lessons since the Y is not meeting the needs.  One has not gotten back, the other is 20$/lesson for however many lessons one wants, private lessons essentially.  

Mentors for self-determination – Fara wanted lesson on MHID and the ropes of it, but from them it seems that Amber Falls (MHID contact) is leaving. Contact person is Debbie Lesher, who works for Mentors for Self-determination – they do presentations, newsletters, that help explain the MHID system and how it works – for instance, family driven support, concept of the waiver, adult support system.  Some time in May would be great for this presentation.  Families of younger kids who are confused by the process…. And a flowchart of the system so you know where and who to go for what.



Newsletter

Patty – what do you want in it, and how often do you want it to come out.  After researching online, these things can contain pretty much anything from nuts and bolts to stories, etc. 

Four times a year seems appropriate. Gregg – can forward along the newsletters from Nationals – that’s a book.  Not sure if we’re ready for that.

A front/open up middle/back seems adequate. 

Calendar of events, board of directors, contact info, web address, etc.  Mission statement? Jaimie one little segment being a buddy walk update, every single time so that we can keep everyone up to date each time.   Let people know what we’ve been doing.  So here’s what we’ve done in the last 3 months. So that when we get to the end of the year, we have a running record of what we’ve done so far.

Jaimie suggested some pictures to add to it – could be pix of the holiday party, or the dance. Contact Sara Brownson to see if she had any pictures from the dance.

Also, what’s coming up in the next few months.  May meeting, elections are coming up, minutes are available on line, Spikes events (group outings as well as voucher tickets for individual games), enrichment funds what they support (not the budget, but the supported activities), a call for “if you have an athlete in special olympics,” if you have a story, send it in.  

So people who want to be featured – story, poem, achievement – send to Patty for consideration.

Also, a tip section – what you know now that you wish you knew then, or FAQ, or how did you deal with this?

Recent legislation, stuff that pertains to folks at a state or national level.

Xeroxing – tax exemption card.

Patty will put together the actual newsletter, Kathryn will mail them out (labels etc). Tax ID number will also get a deal on the mailing rate if that is brought along with.

Who does the mailing go out to? Families, corporate sponsors, pediatrician, schools (address it to special ed department/learning support)


email 

Get a general email (like a gmail) and to control people “reply all” to the group, do the list as a “bcc” – this will make it so that only the mail can be outgoing from the official CCDSS and keep it from getting out of control in terms of number of messages.


Elections 

Every 2 years, so time to do a new one. In theory, new terms start in June, so what we need to do is to be looking at a two-stage process.  

First, we need to have election be the night of the meeting in May on the 16th. Having people come to the meeting that night, show up, mark off a ballot, vote. Last time we tried sending ballots to everyone on the mailing list, and it was kind of a mess in terms of tracking – did they get the ballot, etc, who did the ballot come from.  Who had it, who knows what it is, etc. So trying to avoid that problem.

So the idea is to do something similar as regular elections – you show up to vote, or you can take the responsibility to request a mail in ballot. So a self-request ballot, rather than cold-mailing it.  Whoever asked us for one will get one, we will know that.

Postmark date of a week before the May 16th (thus, May the 9th). 

First section – to let people know:
· Elections are here
· These are the job descriptions for available positions
· There are FOUR positions open
· President
· VP
· Treasurer
· Secretary
· If you’re interested in running, let board know by April 18.
· Let us know who you are, what you want to run for, and what you want to do, goals, priorities, etc. So people who are voting can have a little information.
· If you want an absentee ballot, also let us know by April 18.

Date by which people need to say they want to run – April meeting.  So if you want to run, tell us by April 18.  Also if you want to get a mail-in ballot let us know by that same date.

Non-officer board members are appointed/voted by the officers, not elected by the general membership. 

Seven board members, all 7 vote.  Must have 4 officer positions, plus 3 non-officers. (can be parents or not in either category). 

Gregg – one of the nonofficer board members serves as the clearinghouse for all of this.  

Krista will do this, create a gmail account that will be the location of the clearinghouse.  

One vote per family. 


Sponsorship for challenger baseball

Fara – they have asked whether we can continue to sponsor it.  Made $600 at the dance, so we have a little wiggle room.

Challenger is 6-21 years, open to all our kids, 6 weeks, divided into two teams, every kid gets time at bat, starts in spring, meets on Fridays, gets paired up with buddies who stays with them throughout the game from SC little league major league division.  Has to be part of the Little League in order to be a buddy.   

Can pleasant gap get involved in the SC little league, as buddies?  Is part of SC little league, not independent of it.

Patty – are there other opportunities for volunteering?  Kathryn just signed up for some soccer league that just do it on Friday nights, for an hour and a half.  Three on three, four on four.  

Maybe take the money from Reese’s rainbow, at least just for this one year.  For this year, we can substitute Challenger Baseball for Reese’s rainbow, put back in next year if possible.


Can CCDSS help Bald Eagle to make a PSA of spread the word video

Margie Fisher asked whether CCDSS could help them make a video. 

We didn’t coordinate it, but we might contact Sharon to see if she could offer them advice on how to go about doing it.

So they can be in touch with us and we will connect them with Sharon.
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